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Good stuff for choosing to grab a free example of my 

upcoming book, which is a complete blueprint for running

a successful guitar tuition business. 



I’m really excited about the book as I have put my heart into 

sharing my experience, in successfully running a great 

tuition business for years – with students excelling in 

exams, recording, touring and even becoming teachers 

themselves!

Whatever stage you are at – there is something in this book 

for you should you wish to excel in your tuition business 

and in the quality of your teaching. Stay tuned for the 

release and be sure to grab a copy to live your dream 

career in teaching music! 





 - Ryan KChapter 2.2       Gather Your Books!

Okay, in chapter one I asked you to get your basic set-up going and talked about
‘book keeping’, which included enrolment timetable charts, student rolls, excel
spreadsheets for handouts etc. Now is the time to make sure that all of those basics
are in place.

Once you have checked that your basic set up is ready to go, gather all the books
you own that could help you with your teaching. That includes all TAB books,
notated scores, workbooks, instructional books and magazines etc.

1. Arrange them in your teaching space so they are easy to get to when needed.

2. Decide which books you will lend out to students, if any, and which items are not
to be lent out. If you like you could also write down a list of the titles and authors of
each item and where they are - a kind of catalogue for safe keeping.

3. If you are deciding to teach using physical materials you can photocopy pages
from the books that you will use for teaching. If there is an interesting article on
theory you can photocopy it to use or rewrite later. Check with photocopy laws and
copyright information for each book and make copies of what you will use this week.
If you do not have a printer/copier you can go to your local copy centre and use their
services. Tip: keep an empty shoebox for transporting/storing pages that need
copying - it puts them in one place.

Go through with tasks 1, 2 and 3 above before going on to the next exercise.



Chapter 4.7 Align With a Music Retailer

One of the rules of advertising is to advertise where the people are! If you want to sell
ice cream, sell at the beach. If you want to sell fishing rods, the desert should not be
your first choice of where to sell. Now, think - where do people go to find out about
guitars? Guitar stores, of course!

Big businesses work not just because they offer great value, but because they have
systems in place to deliver that value. If you look at any major record label, there is
not just the artist - they have a PR department, a promotions department, an A&R
department, a marketing department etc. all with systems in place to ensure that the
machine is well oiled and can keep running. It can help to have systems in small
business too - whether it be in how you file records or how you advertise. A big
shortcut is to get into a successful system that is already in place - such as that of a
music instrument retailer.

Ways to align with a retailer:

- Drop off business cards for the staff to give to customers who are looking for guitar
lessons

- The music retailer can provide you with discount vouchers for their products to give
to your students. This will get your students to buy from their shop - which is more
business for them, and in return the staff members will be more inclined to send
business your way too.

- Your local music instrument retailer can sponsor a live event that you hold to
raise awareness of your business.

- You can provide vouchers for discounted or free introductory lessons with
every packet of strings sold.

Exercise: Do what you can of the above this week, and keep these in mind for
later.



Chapter 4.11        How To Make A One Sheet

Using the platforms of radio and television can certainly be a help to your career,
though please keep in mind that it is not the ‘be all and end all’ and there are
many examples of people who have made television appearances on major
networks without fully making the most of the opportunity.

One of the big secrets of radio and television is that programmers and producers
are actually looking for guests and story ideas. A one-sheet is simply one sheet
of paper (electronic or physical) that describes what it is that you do and
suggests some angles for your possible appearances on radio or television.

A one-sheet should contain a short bio of 2 or 3 paragraphs, a clear professional
quality picture of you, some ideas for the theme of your interview, and perhaps a
picture of your latest product/album if you have one. You can also include any
logos of shows that you have been on previously, and you should always include
your contact details!

Exercise: Make your one-sheet, using my example as a guide. Make sure that
you take care to make it look professional, and if you need to get someone’s help
using Photoshop or a similar graphics program, then do so. This is a fantastic
resource which can open many doors for you to promote your business - so do
not skip this step.



Chapter 4.12    Getting On Radio

You can get on radio through advertising of course, though paying for an
advertisement can be costly and ineffective, especially if you are just starting out
and don’t already have a known business. There is a better way to promote your
teaching business on the radio, and it’s actually free!

See, the trick to getting on to radio or T.V (apart from paying for spots like the big
businesses) is to give the station something of value to give away. The reason for
this is because the station ultimately wants more listeners, which encourages more
paid advertising with big companies, and this is done through word of mouth. The
way that word of mouth happens is to give things away to listeners, to get those
listeners excited and talking about the radio station with their friends.

As a teacher of the guitar you will be seen as an expert in your field. You can use
your one-sheet to propose an interview with the station about a guitar related topic,
and then give away an album - or even better - some free lessons! You might think
this costs you money, but it promotes your business, gives you a recording of a
radio interview that you can use on your website, and can generate new clients,
bringing you continuing income.

The big insider’s secret along with knowing to give something away, is to contact
the right person at the station. Do not just phone reception - that won’t get you
anywhere. Find out who best to contact. For smaller regional stations it can be the
host directly, though for larger shows (especially if you are trying to get music
played) it is the program director. Make sure that you remember this otherwise you
will waste a lot of energy.

1. Make a list of 3 or more smaller radio stations and their program directors. You
might like to find out who is best to contact via their website.

2. Use your one-sheet and contact the program directors at each station asking if
they would like an interview and that you could give a lesson package away. You
might get some rejections but one ‘Yes’ can be worth it!



Chapter 6.5     Get Testimonials

Having back-up from others in the industry or from clients can be the thing that
triggers a person to contact you for lessons. If they can see that your students
are happy with your teaching it can convert them from a ‘maybe I will choose this
teacher’ to a ‘this teacher sounds great!’

I gather testimonials from my students and industry professionals I work with or
help out. You can see these on my site and in my books.

It’s really just a matter of asking. You can even suggest a template or specific
angle if you wish, for example, you might want to teach more improvisation - in
that case you would ask for a student who has a great improvisation demo you
have recorded, or you can simply ask the student to highlight his improvisation
progress in the testimonial.

1 . Write down a list of students who have made brilliant progress, or even those
who just love your lessons. Also write a list of industry professionals who might be
able to provide a testimonial for you

2. This step is crucial - actually get in touch with them! Do not hesitate. Send a
friendly, to-the-point email to these potential testimonial providers. State your
reason for the testimonial (e.g “I am currently upgrading my teaching website and
would love a testimonial from you.”…. You can say why you picked them if you
wish, and then just ask if they would mind providing a testimonial for you and
sending it through this week.



Chapter 7.5          Interfering Parents

There is the old saying ‘the road to hell is paved with good intentions’. Whilst
some parents are great supporters of their child’s education, there are also
some that can try to become involved too much, to the point of restricting the
child’s learning.

If you find that the parents of a student want to sit in and comment on every
lesson, you need to address this issue confidently and immediately. Of course
there are exceptions - if the student likes their parent with them and the
parent lets the child try things on their own - then you can judge how things
are.

However, if you find the parent is distracting the child or not letting them
speak, I would address this with the parent. I have done this over the years
and would suggest to the parent that a few lessons with the student one-on-
one would be great for the child’s independence (because it is.)

If the student is very young, you can start by having the parent wait in the
waiting room, if you have one. Another idea is for the parent to go for a drive
or a walk around the block while you are teaching. Sometimes the parents
enjoy the break!

You will have to be the judge for each situation, and there are always
exceptions or special circumstances; it should be a priority though that you
are confident and punctual in addressing any issues that need to be
addressed. Remember- the child’s learning is most important.

Exercise: Make a commitment this week to talk to parents who might be a
distraction in their child’s lesson. Address the issue and remember how you
do it for next time a similar situation may arise.




